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Paper Awards:
The awards committee has three paper awards to bestow on the most deserving paper(s). They are 

· The IT paper award (papers published in the IT Transactions in 2006 and 2007 are eligible.)

· The joint IT/Comsoc paper award (papers published in any IT or Comsoc journal in 2007 are eligible.)

· The ISIT 2008 student paper award (papers accepted to ISIT’08 with a student as main contributor are eligible)

The committee is still in the middle of deliberations about several of these awards, so this is an interim report on the status of paper awards. A full report will be provided in advance of the BOG meeting at ISIT. 

Joint IT/Comsoc Paper Award: 
This award is decided jointly with Comsoc. The procedure is for both societies to submit 1-2 finalists and appoint a subcommittee of two members from each society to select the final 1-2 winners. The deadline for final selection is May 15 so that the award can be announced at ICC if the winners request it (it can also be announced at ISIT). The IT committee received 6 nominations from the open call for nominations. The nominations were in response to  the open call for nominations, which was posted on the society website, advertised in the newsletter, and sent to the BoG mailing list and the IT AEs. This is a significant improvement over the number of nominations in prior years, and this aggressive solicitation of nominations should be continued in the future. The committee members were also solicited for additional nominations, but none were suggested. An initial vote was taken to shorten the list of papers for consideration. These papers were then discussed at length via email. The committee has selected a finalist paper based on a second vote following the email discussions. The selection has been forwarded to Comsoc. The subcommittee chosen to work with Comsoc on selecting the final winner consists of Frank Kschischang and Michael Honig. More details and the winner of the joint paper award will be reported at the ISIT BoG meeting.
In the course of the committee deliberations, the issue of cross-nominating papers from the joint award nominees to the IT paper award nominees, and vice versa, was discussed. Whether or not a single paper should be eligible to win both awards in a single year was also discussed. The bylaws do not currently include anything about the joint award, so there is no formal procedure to draw from for answers to these questions (the joint award is described in the Comsoc bylaws, and some of our procedures that involve coordination with Comsoc obviously must match their bylaws). Since we did not want to change the rules associated with the award during deliberations, the committee decided to make a recommendation at the IT BOG meeting for how the joint award should be described in the bylaws, including the procedure for cross-nominating and dual awards for the same paper.
ISIT Student Paper Award Finalists 
The committee is responsible for selecting the ISIT student paper award finalists, judging the presentations of these finalist papers, and selecting the winner(s) based on the paper and presentation quality. This is the second year of the award, and the first time it has been handled by the awards committee (last year it was handled by the TPC). There was some discussion about the possible conflict of interest for the TPC if they had any input into the award finalist selection and had eligible papers on which they were co-authors. To resolve this issue it was decided that the awards committee alone would select the finalists. 

The awards committee was forwarded all eligible papers and their reviews in a 2000 page document generated by the TPC. Since this document was very difficult to parse to obtain finalists, a spreadsheet was requested just listing the key facts about each paper and their review scores and reviewer comments. Even with the spreadsheet, it was difficult to pick 5-10 finalists of the 200 eligible papers from the spreadsheet. It seems there should be a better mechanism for TPC members and chairs to have input into selecting finalists, since they are familiar with the papers and can go by more than the raw review scores. A proposal for this will be discussed with the committee and TPC chairs and reported on at ISIT.
At this point in the process the award committee members have made their recommendations for the student paper finalists. Additional discussion among committee members to select the finalists from these recommendations will be completed before the May 4 BOG meeting, and the finalists announced and informed by then. 
IT Paper Award:

The committee has received nominations for 9 papers forwarded by the IT EIC from the open call for nominations. The open call was posted on the society website, advertised in the newsletter, and sent to the BoG mailing list and the IT AEs. The deliberations for the best paper award are just starting, and will likely consist of an initial vote to narrow the papers under consideration, deliberations by email and/or via conference call, a second vote, and possibly more discussion to decide a winner. The committee anticipates having the winner selected and the final report forwarded to the BoG 3 weeks in advance of the ISIT BoG meeting, as dictated in the Bylaws.
One procedural issue has arisen with respect to IT paper award nominations. According to the Bylaws, the nomination procedure is as follows:

By March 15, the chair of the Publications Committee or designee shall forward to the First Vice President a list of at least nine articles, published in the previous calendar year, for the consideration of the Awards Committee. Each nomination shall be accompanied by a statement outlining the contribution of the paper.

The Awards Committee shall take into account (a) all nominations submitted in response to the open call for nominations in the last two years; (b) the nominations supplied by the Publications Committee in the last two years; (c) any nomination that its members may want to submit for consideration.

The Bylaws thus seem to indicate that the publications committee, i.e. IT editors + the newsletter editor, seem obligated by the bylaws to generate nominations separate from those that are obtained from the open call. However, the practice in the society, as confirmed by Ezio and the former EIC Vince Poor, is that most if not all nominations are generated by the open call, which are sent to the EIC and then forwarded to the awards committee chair.  There has  not been a separate list of nominations generated by the publications committee during either Vince’s or Ezio’s tenure. 
This discrepany between the Bylaws and practice raises several questions. First, should the publications committee be obligated to generate a list of nominations independent of those generated from the open call. In addition, with this reading of the bylaws it's not clear why the nominations from the open call should go to the EIC (as pubs chair) and not to the awards committee chair directly. These issues will be raised at the BoG meeting, with perhaps some discussion on amending the bylaws to be approved at ISIT.

Sunsetting of the Baker Prize
The IEEE decided recently to discontinue the Baker prize, described as follows:

The IEEE W.R.G. Baker Prize Award was established in 1956 and is presented by the IEEE Board of Directors for the most outstanding paper, reporting original work, in the Transactions, Journals and Magazines of the IEEE Societies, or in the Proceedings of the IEEE, issued between 1 January and 31 December of the preceding year. It is administered through the IEEE Prize Papers/Scholarship Awards Committee of the IEEE Awards Board.

Dave Forney and I had discussed the value of the Baker prize, and our desire to try to get it reinstated. Dave proposed a measure to do so at the IEEE TAB meeting in February. This proposal was presented to the IEEE Awards Board a week later by Dave Hodges and Michael Deering. The Awards Board passed a motion reiterating its earlier action to recommend to the Board of Directors that the Baker Prize be terminated, and this proposal will appear on the BoD agenda for the June Board series. The stated reason for rejection was that the Awards Board believes that it will be too difficult to define and apply appropriate criteria for selection of a single best paper from all of IEEE's publications.  Dave F. and I then attempted to get the support from other IEEE societies to reinstate the award by emphasizing its importance and the fact that criteria could be established despite the broad nature of the award. The idea was that participating societies would provide members for the Baker prize awards committee as well as funding for the award. Discussions with other socities were generally discouraging. Few showed much interest, and those that did wanted to limit the scope of the award to just participating socities, which would dilute the purpose of an IEEE-wide award. Even if we were successful in getting many societies to back the reinstatement and provide member and financial support, it seems the possibility of reinstatement by the Awards Board is well under 50%. At this point the recommendation by the awards committee is to drop pursuit of reinstatement, although to raise the issue at the IEEE TAB meeting in June to convey our disappointment in this outcome. 
